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20 minute test profits builders and joiners

It’s easy to apply the same solutions time and again. But if business is slow, it’s vital to take a hard look at working practices, and look for new ways to do a job at the same time as save costs. That’s why the National Sales Manager of one of the leading building materials manufacturers, Ced Piper of W Howard Ltd, has been organising events to show customers round the country just one example of how.

“Like our customers, we are in for the long haul. I like what somebody said long ago - the finish is what makes the job worth starting. And finishing, of course, is where we come in with our primed MDF profiles. Builders want projects done better, quicker and cheaper, and to tell their customers so. We’ve been holding demos of the ‘Primer Mould 20 minute test’, pitting mouldings against solid timber in a battle of first and second fix joinery products.”

Spectators see how much two typical builders can achieve in fixing and decorating two identical room sets in 20 minutes, with Ced normally working in MDF on one and a colleague or guest working in solid timber on the other. The aim is to fit and finish one architrave set and one piece of skirting.

With no defects and just a very light rubdown needed for the factory paint primed MDF, spectators see it all not only fitted and undercoated, but ready for glossing. Meanwhile, those working in solid timber typically manage to do no more than knot and fill.

“Softwood involves so much prep – sanding, applying knotting solution, applying filler to knots and splits, rubbing down, applying a second coat of knotting solution, rubbing down again, priming with paint – probably twice – then undercoating and glossing. And then there’s the waste factor too,” says Ced.

“Using timber means extra work and extra cost, not least in expensive items like filler, knotting solution and paint. That’s how W Howard, which remember manufactured timber mouldings before switching completely to MDF, believes any builder can work smarter - not just quicker but at less cost.”

While most large builders converted years ago, now increasing numbers of smaller operators are turning to MDF products such as Primer Mould, mainly in door linings and casings, windowboards, skirtings and architraves. Similar savings are found in the Primer Mould +Plus veneered range, using every bit of a 4.2 length of American oak instead of at least a 10% loss in timber.

Not just users can win over choice of material. Merchants are starting to stock W Howard’s new shrink wrapped door linings with heads that can be cut on site to any width of door. They come complete with door stops, and are also available in a reversible form offering both standard and half-hour fire door linings within the same set for convenience and flexibility. 

“Merchants see it as a real benefit to have a much smaller stock holding providing a universal product, and offer their customers a single package solution says,” Ced Piper. It’s another example of working smarter, what everyone in the industry needs to look at, not just for the difficult times, but as the basis for future growth.”
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