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GREATER MANCHESTER COMPANY CELEBRATES

PASSPORT TO EXPORT SUCCESS

Family-owned Astley company W Howard Limited has won the prestigious Greater Manchester Passport to Export Award 2010, organised by UK Trade & Investment (UKTI).

The award is one of five county accolades given to celebrate the overseas success achieved by North West companies following participation in the UKTI Passport to Export Programme. 

W. Howard Ltd employs around 85 people in the manufacture, sale and distribution of architectural mouldings for the building trade. For 50 years it has produced skirting board, architrave and door casings / linings for homebuilders, originally manufactured in timber but switched to MDF in 1994.

The company has a £12m turnover, but as recently as early 2009 all of its trade came from within the UK. Now, following an expansion plan which saw it seek advice from UKTI, W Howard Limited is expanding its market into Europe and has completed £250,000 worth of overseas sales in the last year.

Graham Williams, the company’s operations director, said: “We have an ongoing business development programme which identified export as one of our strategies for expansion. That happened before the current downturn when we anticipated the UK market was coming under pressure.”

The company contacted UKTI and signed up for Passport to Export, UKTI’s flagship scheme for new and inexperienced exporters. It provides companies with training, advice and ongoing support to allow them to compete in new markets.
Graham said: “It provided some really good general advice about the markets that we were interested in, so we engaged in some tentative trade reports into mainland Europe which then narrowed down to the Benelux nations. We also used Passport to Export to internationalise our website and that got us an order from Holland almost straight away.

“But more than anything else the programme made us recognise that exporting is not something that can be done half-heartedly, there has to be a commitment throughout and significant resources made available – it was made clear that it was very unlikely business would fall into our lap.”

W. Howard followed it up with an Overseas Market Introduction Service (OMIS) report from UKTI, which provides country and sector-specific business advice and introductions to appropriate contacts overseas. The Belgium assessment led to a match-funded market visit there and meetings with five potential customers, Graham said: “We would not have been in the export market at all without UKTI’s assistance. It not only gave us the confidence to do it but it provided us with a framework for action. I found UKTI staff, both here and in Belgium, to be tenacious in their desire to assist and very accommodating – particularly our ITA, Malcolm Arnold.”

Clive Drinkwater, UKTI’s International Trade Director for the North West, added:
“Around the world there remains a great demand for the North West’s most innovative manufacturers. W. Howard planned its European expansion thoroughly, and made its move for all the right reasons. It is good to see that the company is now reaping the rewards, and I wish the team there every success.
“The Passport to Export programme has been helping companies trade with confidence since 2002, and in the North West  some 1,900 companies have taken up the programme and over 1,100  companies have completed it.  

“Many of these companies are continuing to work with UKTI to support their international trade activity and take it to even higher levels, and 79% of North West companies on Passport have improved their business performance this year, with  89% of participants reporting that they are happy with the range of support offered by Passport to Export.

“Trading in international markets is key to business success and research shows that exporters have higher levels of productivity, employment and investment than non-exporters. UKTI’s Passport to Export Programme can really help put North West businesses on the road to overseas success and we would encourage other Greater Manchester companies thinking of exporting to contact us and see how we can help.”

For further information on UK Trade & Investment services, contact the North West International Trade Team Tel: 0845 603 7053 E-mail: info@uktinorthwest.co.uk.
ENDS

Notes to Editors: 
UK Trade & Investment (UKTI) is the government organisation that provides integrated support services for UK companies engaged in overseas trade and foreign enterprises seeking to locate in the UK. It brings together the work of teams in British embassies and FCO posts overseas and government departments across Whitehall. In England, international trade support is coordinated by nine International Trade Directors working in partnership with each Regional Development Agency. 

In the North West the partnership is particularly strong with UKTI acting as the trade arm of the Northwest Regional Development Agency (NWDA) and operating a “Dual Key” agreement under which the NWDA provides additional funding and joint working to strengthen and support the range of services provided within agreed delivery plans and with a focus on regional priority sectors and markets. 

UK Trade & Investment services are delivered locally through a network of International Trade Teams. In the North West the International Trade Team is managed under a single delivery contract by ChamberLink Ltd on behalf of North West Chambers of Commerce and aligned to the business support framework of Business Link North West. It can be contacted as shown below.
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